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Executive Summary

threat of international terrorism is seen as less pressing
than that posed by violent crime, poverty, HIV/AIDS
and other infectious diseases, and corruption, and
where the lack of both a common perception of the
terrorist threat and capacity has impeded efforts to
develop a coherent sub-regional response.
The report concludes that in building support for
Strategy implementation efforts, emphasis should be
placed on those aspects that resonate with political
leaders in southern Africa. For example, the inclusion
of “conditions conducive to the spread of terrorism”
in the Strategy could help overcome the traditional
political ambivalence in the sub-region regarding
the relevance of the international counterterrorism
agenda — UN or otherwise — to the local population.
The Strategy could be used as an instrument to
promote broader rule of law and criminal justice
development in the sub-region as well as the linkages
between the Strategy’s goals and the Millennium
Development Goals, which receive explicit mention
in the Strategy. Addressing fundamental issues related
to improving governance and addressing corruption
will be necessary in order to ensure that Strategy
implementation efforts are sustainable, given the
more fundamental capacity issues that often dwarf any
perceived counterterrorism shortcomings in the 
sub-region.
The report highlights the contributions that
relevant stakeholders such as the UN CounterTerrorism Implementation Task Force (Task Force),
the individual UN entities represented on the Task
Force, the African Union (AU) and its component
parts, relevant sub-regional bodies, in particular the
Southern African Development Community (SADC),
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Adopted unanimously by the UN General Assembly
on 8 September 2006, the UN Global CounterTerrorism Strategy (UN Strategy) elaborates a
broad range of counterterrorism measures and
acknowledges that national governments, different
parts of the UN system, regional and sub-regional
bodies, and civil society each have important
roles to play to promote and ensure its effective
implementation. With the inclusion of the existing
Security Council imposed counterterrorism mandates
and socio-economic and political measures related
to addressing conditions conducive to the spread of
terrorism in the context of a framework endorsed by
all UN member states, the Strategy may help reconcile
the security agenda of the global north with the
development priorities of the global south.
Because the nature of the threat varies from region
to region, however, it is important for each region
and sub-region to determine how best to implement
the Strategy’s generally broad provisions to maximize
its impact on the ground. Nowhere is this more true
than in southern Africa, given the political sensitivities
surrounding counterterrorism initiatives in the subregion, particularly those originating from outside
the continent. Effective implementation of the
Strategy will therefore need to take into account local
needs, perspectives, and priorities and involve the
active participation of key sub-regional stakeholders,
including national governments, sub-regional bodies,
and civil society. Efforts to sell the Strategy in the
sub-region must be clearly aligned with these needs,
perspectives, and priorities.
The report discusses the political significance of
the broad-based Strategy for a sub-region where the



civil society, and states, both in and outside of the
sub-region, can make to Strategy implementation.
It provides an independent assessment of the
challenges and opportunities for implementing the
Strategy in southern Africa and enumerates a series of
recommendations for carrying forward the Strategy
and implementing it in southern Africa. These
include: 1) raising awareness of and articulating the
relevance of the Strategy in the sub-region, which
will require more sustained leadership from the
Task Force and the Secretary-General in New York
and more active involvement of the AU and SADC;
2) deepening engagement of the UN Development

Programme (UNDP), the UN Education, Scientific
and Cultural Organization (UNESCO), and other UN
entities that have important roles to play in addressing
those aspects of the Strategy that are likely to have the
most traction in the sub-region; 3) stimulating a more
coordinated and field-based UN approach to engaging
with southern Africa on Strategy implementation
issues; and perhaps most importantly, 4) changing
labels, by moving the rhetoric on “counterterrorism”
toward emphasizing concepts such as good
governance, rule of law, and criminal justice reform,
all of which are more appealing to stakeholders in the
sub-region.

Summary of Key Recommendations
The following outlines some of the
recommendations directed at the relevant
stakeholders discussed in the report and
expanded on in the annex.

un system
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• Raise and sustain awareness of the UN Strategy
outside of New York to ensure a coherent UN
counterterrorism presence that has support
from local stakeholders in southern Africa.
This could involve 1) appointing a Task
Force representative or UN focal point for
Strategy-related issues for southern Africa; 2)
establishing an informal sub-regional Strategy
implementation task force; and/or 3) inviting
a representative from one or more sub-regional
bodies in southern Africa to join the Task
Force.

vi

• Enhance the capacity of the Task Force and UN
technical assistance providers either through the
regular UN budget or voluntary contributions.
• Sustain leadership and commitment from
the Secretary-General and those within
the Task Force charged with spear-heading
Strategy implementation efforts, including by
1) appointing a Special Envoy of the SecretaryGeneral to promote Strategy implementation
and 2) appointing a full-time Task Force
coordinator.

• Change the perception that the UN system’s
efforts to implement the Strategy are primarily
focused on its law enforcement and other
security-related aspects.
• Invite the Office of the UN High Commissioner
for Refugees (UNHCR) to join the Task Force,
while continuing to remain mindful of the
need to avoid making unwarranted connections
between refugee protection and threats of
terrorism.
• Produce greater synergies among
counterterrorism, anti-organized crime, rule
of law, and anti-corruption activities within
the UN.
• Ensure that Strategy-related technical assistance
is part of a long-term capacity-building program
in each recipient country and includes the
necessary follow-up.

governments in southern africa
• Ensure that national parliaments and all relevant
ministries are informed of the Strategy and that
efforts are made to incorporate the Strategy,
or elements thereof, into national policies and
programs.
• Use the holistic and consensus framework
of the Strategy as a means to convince local
constituencies to take the steps necessary
to implement the global counterterrorism
framework.

• Become parties to and implement the
1999 Organization of African Unity (oau)
Convention on the Prevention and Combating
of Terrorism and its 2002 AU protocol and the
international conventions and protocols related
to the Strategy, which include those related to
terrorism, organized crime, corruption, and
human rights.
• Offer space to civil society organizations
to engage in work that supports a range of
Strategy-related issues.

continental and sub - regional bodies
• Endorse the Strategy and identify ways to
promote its implementation, including by
ensuring that all relevant training and other
workshops are presented in the context of
broader efforts to implement the Strategy.
• Amend the AU’s 2002 Plan of Action on the
Prevention and Combating of Terrorism in
Africa to enumerate steps that each AU member
and the relevant AU institutions would take to
promote Strategy implementation.
• Strengthen coordination and cooperation
among SADC, the Southern African Regional
Police Chiefs Cooperation Organization
(SARPCCO), and the Eastern and Southern
African Anti-Money Laundering Group
(ESAAMLG).
• Adopt, in its current form, the AU draft model
counterterrorism legislation that is pending
before the AU Peace and Security Council.

• Encourage SADC to assume a leadership role
in promoting and coordinating Strategy
implementation in the sub-region; in doing so,
SADC should consider developing innovative
partnerships with research or other nongovernmental organizations (ngos) as well as
donors from outside the sub-region.

• Establish broad-based civil society groups and
partnerships consisting of a range of NGOs and
other groups embracing the holistic approach to
addressing terrorism enshrined in the Strategy.
• Build partnerships among researchers,
practitioners, institutions, and other
stakeholders to raise awareness of and build
support for the Strategy; the African Research
Network on Terrorism and Counter-Terrorism
(ARNTACT) should take the lead in this effort,
which could be the first step in developing a
global network of civil society representatives
from around the world committed to
promoting Strategy implementation.

donors
• Fund sub-regionally identified priorities for
technical assistance, which may not always
be counterterrorism per se but relate more
generally to building state capacity, working
with the SADC secretariat and its member states
to identify priorities.
• Provide key technical assistance providers in the
UN system and the Task Force the necessary
resources and political support.
• Enhance coordination among assistance
providers working with southern African states
to improve efficiency and minimize the burden
on recipient countries.
• Ensure that recipient countries have the
necessary institutional capacity to absorb and
benefit from Strategy-related assistance.
• Establish procedures to facilitate more regular
exchange of information among the UN and
other technical assistance providers to avoid
duplication of training programs, workshops,
and seminars.
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• Incorporate continental standards for Strategy
implementation into the African Peer Review
Mechanism (APRM).

non - governmental and other
civil societ y organizations

vii

Introduction

1

implementation of the Strategy in southern Africa.
They suggest steps that could be taken in the short,
medium, and long-term, including some that could
be taken immediately by the relevant actors, and
others that might require parliamentary action and/
or a decision by one or more inter-governmental
bodies.
This assessment is the second component of
a broader effort being undertaken by the Center
on Global Counterterrorism Cooperation to
enhance implementation of the UN Strategy in
different regions over the next two years. The
Center completed an assessment of the Asia-Pacific
region in April 2007 and intends to conduct similar
assessments of other regions before August 2008. It
will then convene a meeting in New York to discuss
the recommendations from each regional exercise and
identify and share best practices, which can then be
presented to the wider UN membership prior to the
General Assembly’s scheduled September 2008 review
of UN Strategy implementation efforts. The intention
is to reinforce and enhance ongoing implementation
efforts at the national, regional, and international
levels, particularly those of the UN SecretaryGeneral’s Counter-Terrorism Implementation Task
Force (Task Force), which is working with the wider
UN system to promote better coordination and
cooperation among the twenty-four different parts
of the system involved in implementation of the
Strategy.
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This report focuses on the challenges of and priorities
for implementing the UN General Assembly’s
Global Counter-Terrorism Strategy (UN Strategy) in
southern Africa.1 It analyzes the Strategy in a subregional context. In doing so, it considers how the
UN Strategy can be used as a guide for governments
in and outside the sub-region, the UN, and other
multilateral bodies and civil society to contribute
more effectively to addressing the terrorist threat.
The Strategy can also serve as a basis for improving
the overall coordination and cooperation in the-subregion in combating terrorism. In general, effective
implementation will require contributions from a
wide range of stakeholders in addition to the states
in the sub-region. These include the relevant parts
of the UN system, other multilateral bodies, the
private sector, civil society, and interested donor
states outside the sub-region. Whether the principles
outlined in the Strategy can be transported to the
sub-region depends to a great extent on whether
the UN and other relevant multilateral bodies at the
international, regional, and sub-regional levels can
develop effective partnerships and programs aimed at
promoting their implementation.
Annexed to this report is a series of findings and
policy-relevant recommendations, some of which
will be discussed and referred to in the report
itself. The recommendations are directed at the
different stakeholders and identify ways in which
each can contribute to effective and sustained

For the purposes of this project, “southern Africa” is defined as the member states of the Southern African Development
Community (SADC): Angola, Botswana, the Democratic Republic of the Congo, Lesotho, Madagascar, Malawi, Mauritius,
Mozambique, Namibia, the Seychelles, South Africa, Swaziland, the United Republic of Tanzania, Zambia, and Zimbabwe.
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I. The UN Global Counter-Terrorism
Strategy and the UN Counter-Terrorism
Implementation Task Force

Adopted unanimously by the General Assembly on
8 September 2006, the UN Strategy calls for a
holistic, inclusive approach to counterterrorism.
It includes not just security-related preventative
measures that have been the Security Council’s
focus since September 2001, but also gives priority
attention to addressing underlying conditions
conducive to the spread of terrorism, as well as
respect for human rights and the rule of law. One
of the UN Strategy’s achievements is that for the
first time, the UN’s global membership has agreed
that addressing conditions conducive to the spread
of terrorism is an essential part of an effective and
comprehensive strategy to combat and prevent
terrorism. According to the UN Strategy, these
conditions include: “poverty, prolonged unresolved
conflicts, dehumanization of victims of terrorism,
lack of rule of law and violations of human rights,
ethnic, national and religious discrimination, political
exclusion, socio-economic marginalization and
lack of good governance.”2 By elaborating a broad
range of counterterrorism measures, underpinned
by the commitment to uphold the rule of law and
human rights, the UN Strategy reinforces what many
terrorism experts have long felt, namely that an
effective counterterrorism strategy must combine
preventive measures with efforts to address both
real and perceived grievances and underlying social,
economic, and political conditions.
Unanimous adoption of the Strategy by the
General Assembly is an important achievement. Part

2



of the Strategy’s significance lies in the fact that it
is an “instrument of consensus” on an issue where
consensus has been difficult to achieve. Although it
does not add anything not already contained in preexisting UN counterterrorism resolutions, norms, and
measures, the Strategy pulls them together into a
single, coherent, and universally adopted framework.
Its call for a holistic, “whole of government”
approach to addressing terrorism and its inclusion of
not only security-related issues, but also ones related
to conditions conducive to the spread of terrorism,
such as poverty and lack of good governance,
gives it broader appeal than the Security Council
counterterrorism program, which has dominated
the UN’s post-September 2001 response to terrorism.
Although the provisions of the Strategy are often
broad and ambiguous in nature, this ambiguity
allows more room for the development of regional
and sub-regional approaches to implementation that
can be tailored to local needs and interests.
The Strategy’s significance also lies in the
fact that it signals a shift away from the Security
Council-led approach, which has defined the UN’s
post-September 2001 response to terrorism. The
central role the Security Council has played in
imposing and monitoring global counterterrorism
obligations, in particular Resolution 1373, has created
a perceived lack of legitimacy due to its limited
membership. Many countries, particularly from the
global south that were not on the Security Council
when it adopted its counterterrorism resolutions,

United Nations General Assembly, United Nations General Assembly Resolution 60/288, A/RES/60/288, New York,
8 September 2006, Section I.

actor within the UN system and that Strategy
implementation efforts are therefore primarily
focused on its law enforcement and other securityrelated aspects. As indicated in recommendation
11, greater efforts should be made to dispel this
perception, including by deepening the engagement
of the Task Force representatives that focus on
those aspects of the Strategy related to conditions
conducive to the spread of terrorism. Such an effort
could also involve the establishment of different Task
Force working groups on these issues. In addition,
the Secretary-General and Task Force members
should seek to frame Strategy implementation efforts
in the context of the UN’s broader, and less politically
sensitive efforts to promote the rule of law, good
governance, and institution building. This might
allow for improved cooperation and coordination
across the different parts of the UN system
represented on the Task Force.

Exporting the UN Strategy
Outside of New York
Although the UN Strategy represents a political
milestone for the international community, there is
a big difference between achieving consensus on a
non-binding General Assembly resolution in New
York and building the political will within each
member state to implement the commitments on the
ground. To date, the Strategy has had little practical
impact in southern Africa and there is a general lack
of awareness of the Strategy outside of the foreign
ministries. For it to have a sustained impact on
global counterterrorism efforts, UN member states
must translate the paper commitments into action.
As a first step, as indicated in recommendation 19,
this means that each member state needs to ensure
that its national parliament and all of the relevant
ministries are informed of the Strategy and efforts
are made to incorporate the Strategy, or elements

3

The twenty-four different entities represented on the CTITF are: the Counter-Terrorism Committee’s Counter-Terrorism
Executive Directorate, the Department for Disarmament Affairs, the Department of Peacekeeping Operations, the Department
of Political Affairs, the Department of Public Information, the Department for Safety and Security, the Expert Staff of the 1540
Committee, the International Atomic Energy Agency, the International Civil Aviation Organization, the International Maritime
Organization, the International Monetary Fund, the International Criminal Police Organization (although technically not part
of the UN system), the Monitoring Team of the 1267 Committee, the Office of the High Commissioner of Human Rights, the
Office of Legal Affairs, the Organization for the Prohibition of Chemical Weapons, the Special Rapporteur on the promotion
and protection of human rights while countering terrorism, the United Nations Development Program, the United Nations
Educational, Scientific and Cultural Organization, the United Nations Interregional Crime and Justice Research Institute,
the United Nations Office on Drugs and Crime, the World Customs Organization, the World Bank, and the World Health
Organization.

4

The Online Handbook is available at: <http://www.un.org/terrorism/cthandbook/> (accessed 14 October 2007).
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questioned that body’s authority to impose general,
legal obligations on all states and lacked a sense of
ownership in the program. Some states also resent
the Security Council’s narrow approach, which fails
to take into account the underlying socio-economic
conditions that may give rise to terrorism. All of this
has had a negative impact on the willingness of some
states to cooperate fully with the Security Council
effort. With the inclusion of the Security Council
mandates in the context of a broader framework
unanimously adopted by all 192 UN member states, a
truly global counterterrorism framework in which all
states voluntarily committed to implementing those
obligations has been established for the first time.
As such, it might help narrow the divide between
the Security Council and the General Assembly, and
more fundamentally help to reconcile the security
agenda of the global north with the development
priorities of the global south.
In the year since its adoption, much of the UN
Strategy-implementation work has focused on the UN
system, under the leadership of the Task Force, which
brings together twenty-four entities operating under
mandates from different bodies, specialized agencies,
funds, and programs within that system.3 The Task
Force has launched some important initiatives,
including the UN Counter-Terrorism Handbook4
and the establishment of a series of working groups
comprised of relevant Task Force members. It has
begun to solicit voluntary contributions for projects
to be carried out under the auspices of the different
working groups and is also working to better engage
regional, sub-regional, and civil society organizations
in the Strategy’s implementation.
Despite the existence of the Task Force, which
includes representatives from those parts of
the UN system focused on the “softer” side of
counterterrorism, e.g., UNDP, UNESCO, and the
UN Department of Political Affairs (UNDPA), the
perception remains in many circles that the Security
Council continues to be the main counterterrorism
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thereof, into national counterterrorism programs
and plans.
Because the nature of the threat varies from
region to region, and often even within regions,
a one-size-fits-all approach to implementation is
unlikely be effective or appropriate. Rather, regions
and sub-regions need to determine how best to
implement the Strategy’s generally broad provisions
to maximize its impact on the ground. Further, given
the political sensitivities involved in counterterrorism,
effective strategies need to reflect local conditions,
be seen as home-grown, and avoid the perception of
being imposed by the UN or other external actors.
As will be discussed in Section II, in the case of
southern Africa it will be important to ensure that
implementation of the Strategy reflects an “African
voice.” Effective implementation will require
contributions from a wide range of stakeholders in
addition to member states, including the relevant
parts of the UN system, other multilateral bodies, the
private sector, and civil society. With a consensusbased UN framework now in place, sub-regional and
local stakeholders should tailor it to fit the needs and
interests of the sub-region. Sub-regional and local
buy-in will be essential to make the Strategy relevant
to southern Africa, which will, in turn, increase
the likelihood of implementation. As with previous
attempts to impose an external agenda on southern
(as well as other parts of) Africa, implementation of
the UN Strategy will fail “without strong domestic
ownership and local agents of change within and
outside government.”5
A prerequisite to building support for the Strategy
among sub-regional and local stakeholders in
southern Africa is raising and sustaining awareness of
its existence outside of New York and Vienna. Both
the Task Force and the Secretary-General himself
have important roles to play in this regard. As noted
in recommendation 10, there is a need for sustained
leadership and commitment from both the SecretaryGeneral and those within the Task Force charged

with spear-heading Strategy implementation efforts.
To date, apart from a short speech in February 2007
on the occasion of the launch of the Task Force’s
handbook, the new Secretary-General has yet to
closely associate himself with the Strategy and make
it a policy priority.6 In addition, the Task Force
coordinator, while performing an admirable job with
the limited resources he has been given to operate,
also serves as the Assistant Secretary-General for
Policy Coordination and Strategic Planning. He
thus has to advise the Secretary-General on a range
of other policy matters, limiting his day-to-day
involvement in overseeing the Task Force.
A number of steps could be taken to address
this situation. The Secretary-General, for example,
as provided in recommendation 10, should assert more
ownership of the Strategy. This could include:
1) using the stature of his office to promote
Strategy implementation efforts wherever possible;
2) appointing a special envoy to promote Strategy
implementation outside of New York; and/or
3) appointing a full-time Task Force coordinator, who
is not tasked with other responsibilities. For its part, as
stated in recommendation 7, the Task Force should: 1)
ensure that capitals in southern Africa are made fully
aware of its work and larger Strategy implementation
efforts and that they recognize the practical relevance
of the Strategy to their own domestic priorities;
2) establish a sub-regional implementation task
force consisting of representatives from relevant
multilateral bodies, including the SADC, SARPCCO,
and ESAAMLG, and representatives from parts of
the UN system represented on the Task Force with a
presence or office in southern Africa; 3) expand its
own composition to include seats for a representative
from one or more of the relevant sub-regional bodies
in southern Africa; and, as noted in recommendation
10, 4) provide states and other stakeholders with a
periodic review of the efforts of the UN and other
stakeholders to implement the Strategy and identify
where more work is needed.

5

Jakkie Cilliers, “Africa, Root Causes and the ‘War on Terror,’” African Security Review, 15:3 (2006), p. 70.

6

“Statement by UN Secretary-General Ban Ki-Moon to the General Assembly on the follow-up to the adoption of the UN
Global Counter-Terrorism Strategy,” 16 February 2007. Available online at: <http://www.un.org/News/Press/docs/2007/
sgsm10884.doc.htm> (accessed 15 October 2007).

II. Southern Africa:
    Threat and Vulnerabilities

demands posed by corruption and efforts to promote
democratic reforms, frequently overshadow any calls
for enhanced domestic efforts to respond to terrorist
threats and vulnerabilities. This situation has been
exacerbated by the limited amount of information
governments in the sub-region make available about
the terrorist threat and vulnerabilities in southern
Africa and the impact a terrorist attack would have
on the sub-region.9
A mixture of history and politics has made
counterterrorism and its associated measures a
potentially contentious issue for many countries in
southern Africa and elsewhere across the continent.
Sitting governments in a number of southern African
states came to power only after having fought as
“freedom fighters” in national wars of liberation—for
example, the African National Congress was labeled
a “terrorist” organization by the United States and
the United Kingdom. The result of these dynamics,
according to Professor Julius Nyang’oro, “is often an
ambivalent posture by some countries — for instance
South Africa — towards a generalized global war
against terror.”10 This complex legacy means that
some countries in southern Africa have been less
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Perhaps the most significant challenge to
implementing the Strategy in the sub-region is
the lack of any urgent or common perception of
the threat posed by international (as opposed to
domestic) terrorism. Although many states in
southern Africa have suffered and continue to suffer
from domestic terrorism over the years, they have
tended to view international terrorism, the focus of
the UN counterterrorism program, as primarily a
Western problem, seeing it as less salient to their own
concerns than, for example, HIV/AIDS and crime.
For example, although the majority of victims of the
al-Qaida bombings in Dar es Salaam in 1998 were
locals, many Tanzanians still see terrorism “as a clash
between al-Qaida and the United States, in which
Tanzania just happened to be one venue for the
attack,”7 rather than a key concern to their daily lives.
This attitude is not surprising, given the limited
resources available in such countries and the fact
that many more people are directly affected by HIV/
AIDS and other infectious diseases, crime, poverty,
and hunger, than by global terrorism.8 Further,
the public demands placed on often weak public
institutions to address these concerns, as well as the
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willing to sign onto international counterterrorism
efforts, particularly when those measures are security
focused, like the post-September 2001 Security
Council-led counterterrorism program.11
In fact, there is a widespread perception in the
sub-region that the international counterterrorism
agenda—UN or otherwise mandated—is something
imposed from the “outside,” dominated by the
United States, and is of little relevance to countries
in the region. Voicing the sub-region’s ambivalence
about joining the international counterterrorism
campaign, South African President Thabo Mbeki
used his 2004 address to the General Assembly to,
among other things, criticize the United States and
others, stating that the powerful states make “the
determination that terrorism and war constitute
the central and principal threat and challenge that
human civilization faces…. What they will decide will
translate into a set of obligatory injunctions issued
by this Organization [the UN], which all member
nations will have to accept and implement.”12
Although terrorism has not been viewed as a
top priority in the sub-region as a whole, according
to the Security Council’s Counter-Terrorism
Committee’s (CTC) Executive Directorate (CTED),
some states have made progress in strengthening their
counterterrorism capacities since September 2001.13
However, concerns about internal governance issues,
in particular the proliferation of drug trafficking and
other transnational criminal activities, have generally
been the motivating factor for countries to take
the necessary actions to adopt counterterrorism or
counterterrorism-related legislation — for example
tightening border controls — rather than terrorism
per se.14 Despite this recent progress, significant
capacity gaps remain, whether it be the lack of a legal
framework to deal with terrorism, limited capacity



to prevent terrorist financing, low ratification of
international counterterrorism instruments, or lack of
effective border controls.
In addition, although a few countries in the subregion have adopted comprehensive counterterrorism
legislation and a number have relevant legislation
pending in national parliaments or awaiting
parliamentary approval,15 many of these same
states have been reluctant to become parties to
the international and continental conventions and
protocols related to combating terrorism, instruments
which generally can help facilitate international law
enforcement cooperation in bringing suspected
terrorists to justice.
It is not clear whether lack of resources and
capacity, which stems partly from not treating
counterterrorism as an urgent priority, or
ambivalence at the political level, is the principal
reason southern African states have generally
not taken the necessary steps at the domestic
level to implement fully their international and
regional counterterrorism commitments. Political
ambivalence is partly the result of differing priorities.
Some political leaders may sign onto multilateral
counterterrorism initiatives to not appear out of step
with the rest of the international community, but
are then often unable to get political support for
implementing these initiatives from their domestic
constituencies because these groups insist that the
limited government resources be devoted to more
urgent priorities. To avoid this happening with the
Strategy, which all countries in southern Africa
endorsed at the political level in New York, the
political leadership in the national capitals needs to
be convinced that terrorist attacks, or even the threat
of attacks, can undermine progress in pursuing
more pressing national priorities such as promoting
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capacity, corruption, mineral and other commodity
smuggling, unique migration patterns, understaffed,
under-resourced law enforcement agencies, and
poverty, all of which create conditions related to
the existence and spread of terrorism. Interrelated
armed conflicts, resource exploitation, and the
growth of transnational organized criminal networks
also present challenges and create a permissive
environment that may foster and facilitate terrorism.19
In addition, Andre Le Sage of the National
Defense University in Washington has noted that
some governments have “coopted the rhetoric of
counterterrorism to legitimize internal security
measures that suppress expressions of political
opposition.”20 Weakening democratic standards for
human rights and governance, he argues, serves only
to fuel the cycle of violence.21
In the case of South Africa, it is a major
transportation hub with direct flights to both us and
European capitals. Having many tourist sites and
serving as host of the 2010 Soccer World Cup, South
Africa offers numerous potential targets for terrorist
attacks. Finally, many analysts have noted with some
concern growing radicalization among sotuhern
Africa’s migrant populations—including cases where
terrorists from South Asia and the Middle East have
been harbored—and pointed out that South Africa’s
own Muslim population, while historically moderate
and peaceful, is not immune to radicalization.22
Given the complexity of the challenges in southern
Africa, a narrow security and law enforcementfocused strategy, particularly one so closely identified
with the United States, is unlikely to gain political
traction among local stakeholders or adequately
address the wide range of political, economic,
and social conditions that create an environment
conducive to the spread of terrorism. Only a strategy
that focuses on much-needed institutional capacity-
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economic development, trade, foreign investment,
and tourism.
Southern Africa has not received much
international attention in connection to transnational
terrorism. There is no indication of any groups
associated with al-Qaida or its global terrorist
network operating in the region and southern
Africa is not currently a hot-bed for recruitment and
radicalization. Nevertheless, the sub-region must
not be ignored. In the past decade much of the
focus on the problem of transnational terrorism in
Africa has focused on the Horn of Africa and the
Maghreb, where many of the most prominent attacks
have taken place. Yet the threat of global terrorism
in southern Africa is also a matter of concern based
on connections between the region and terrorist
activities in Africa and further afield, where so called
‘militant Islamic formations’ in countries such as
Mozambique and Tanzania are reported to be serving
as corridors for “international jihadis going to the
Western Cape and Gauteng provinces in South
Africa.”16 A number of al-Qaida or al-Qaida-related
operatives, including nationals from southern African
countries, have been arrested in the sub-region or
captured transiting through it.17
The sub-region, asserts Kurt Shillinger, an expert
at the South African Institute of International
Affairs, “comprises a mix of economic strengths
and state weaknesses, demographics and social
‘seams,’ and historical links and attitudes that
provide ample attraction and opportunity for
terror-related activity.”18 For example, while
certain countries have well-developed financial
and transportation infrastructure, the sub-region
generally suffers from lengthy and porous borders,
small arms trafficking, political instability, the lack
of a strong legal counterterrorism framework, easily
available travel documentation, poor bureaucratic
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building and includes elements aimed at “reduc[ing]
the hospitable environment for terrorists to recruit
and thrive and … deal[ing] with the prevalence of
poverty, economic duress, interlocking conflicts,
poor governance, and criminal networks, which are
often exploited by terrorists,”23 and in which states
in the sub-region have a sense of ownership, will be
effective. The UN Strategy, which was negotiated
and endorsed by those states, outlines this type
of approach and is qualitatively different from the
international and continental conventions and
protocols, which are generally more narrowly focused
on law enforcement cooperation.
Yet, implementation must be considered within
the context of the nature of the states in the subregion and the realities on the ground. Here,
more fundamental capacity problems often dwarf
any perceived counterterrorism shortcomings and
the political sensitivities surrounding notions
of “counterterrorism,” even if broadly defined
as in the Strategy, make it difficult for political
leaders to allocate limited resources to addressing
counterterrorism issues.
Therefore, to maximize the chances for getting
the necessary support for Strategy implementation in
the sub-region, a change in terminology is needed to
make the UN framework more politically appealing.
There should be a move away from the use of the
more politically sensitive “counterterrorism” rhetoric
to more politically appealing notions of good
governance, rule of law, institution building, and
criminal justice reform, all of which are core parts of
the Strategy.
This shift should be part of an effort to move away
from a state-centric approach that focuses on short-



term, security-related counterterrorism measures,
to a broader-based one that includes a range of
stakeholders, including civil society, and focuses on
what Professor Samuel Makinda has termed “a longterm values-oriented formula based on institutions,
development and social justice.”24 In building support
for UN Strategy implementation efforts, emphasis
should be placed on those aspects of the Strategy
that resonate with political leaders in southern Africa,
including for example, “conditions conducive to the
spread of terrorism,” how the Strategy could be used
as an instrument to promote broader rule of law
and criminal justice development in the sub-region,
and the linkages between the Strategy’s goals and
the Millennium Development Goals, which receive
explicit mention in the Strategy.
In addition, political leaders in southern Africa
(and any other region facing a range of threats,
including those seen as more pressing than the threat
of terrorism) should recall the interconnected nature
of today’s threats. As a 2006 Oxford Research Group
report on sustainable security notes,
Contemporary threats are often interconnected….
[I]nternational terrorism or armed conflict cannot
be dealt with in isolation from extreme poverty or
environmental degradation. These are all global
issues, which threaten human security as well as state
security, and they recognize no national borders.
9/11 demonstrates in the most dramatic way that
rich countries cannot insulate themselves from
developments taking place elsewhere. Poverty is
not just a development issue; HIV/AIDS is not just
a disease ... terrorism does not just happen in failed
states — these have security implications for every
country.25
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III. The Role of Regional and
  Sub-Regional Organizations

(ACSRT) and the New Partnership for Economic
Development (NEPAD), and those at the sub-regional
level, i.e., SADC, ESA AMLG, and SA ARPCO.
Mirroring the debates that have taken place within
individual African states, each intergovernmental
body engaged in counterterrorism in Africa “has
had to confront, at the practical level, the debate
which emerged after 9/11 as to whether terrorism,
in its current state and manifestations, constitutes a
serious threat to the continent on the same scale as
poverty, the health crisis and internal conflicts.”27
This, as well as the need, particularly in the context
of the U.S.-led “Global War on Terror,” to protect
and maintain Africa’s focus on development, has
complicated the efforts of some multilateral bodies
in Africa to contribute to implementing the global
counterterrorism framework.28

Continental/Regional Level
At the continental level, the fifty-three-member AU,
whose objectives include the promotion of collective
security and common values in Africa and whose
membership includes all countries on the continent
(except Morocco), can play an important role in
promoting implementation of the UN Strategy
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Although the provisions of the UN Strategy are
mainly directed toward UN member states and/
or different parts of the UN system, regional and
sub-regional bodies have a central role to play in
devising tailor-made approaches for implementing
each of its four pillars: 1) addressing the conditions
conducive to the spread of terrorism; 2) preventative
measures; 3) capacity-building; and 4) promoting
human rights and the rule of law while countering
terrorism. As practical realities vary from region to
region (and even country to country), such bodies
are well-suited to develop approaches that take into
account cultural and other contextual issues and
undertake region or sub-region-specific initiatives or
other actions that complement and build upon global
counterterrorism objectives. They often have at their
disposal knowledge and expertise of such conditions
and can thus play an important role in transporting
and explaining the global framework to regional,
sub-regional, and local actors, increasing their sense
of ownership of the UN Strategy.
Although there are a number of regional and subregional bodies active in southern Africa, 26 this report
will focus on those that are most relevant to effective
implementation of the Strategy: those at the regional
or continental level, i.e., the AU and its Algiers-based
African Centre for Study and Research on Terrorism
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among its member states. As a catalyst, the AU can
1) serve to empower states and regional economic
commissions (RECs) and complement their activities
where necessary and 2) act as an interface and bridge
between the continent, its sub-regional bodies, and
the UN system.
Drafted by two African academics, the AU model
counterterrorism legislation is an example of a
practical contribution the AU can make to promote
the implementation of the UN Strategy. A completed
draft of the model law has been with the AU Peace
and Security Council awaiting consideration by
the AU member states for more than a year. The
draft includes substantive, jurisdictional, and
judicial cooperation elements and is designed
to provide African states with a template for the
implementation of both African and international
counterterrorism instruments.29 As recommendation
28 suggests, the adoption of the current draft of
the model law, which is fully consistent with the
international counterterrorism instruments that form
the basis of the technical assistance work of the UN
Office on Drugs and Crime (UNODC) Terrorism
Prevention Branch (TPB), would help facilitate greater
cooperation between UNODC and the AU in carrying
out their respective legislative drafting assistance.
The lack of progress on the model law, however,
may indicate “institutional paralysis” within the AU
on the issue of terrorism, the lack of political will of
its members and/or the existence of competing (and
perhaps more urgent) priorities.
If adopted, the model legislation would not only
signal renewed political commitment by the AU to
addressing the terrorist threat, but also complement
SARPCCO’s model counterterrorism legislation, which
focuses on procedural issues that relate to facilitating
cross-border police cooperation. Together, these model
laws should make it politically easier for leaders to press
for the adoption of necessary counterterrorism and

related implementing legislation without being seen as
pushing an agenda imposed from the outside.
The AU’s engagement in counterterrorism should
not be viewed solely in the context of the reaction to
11 September 2001. The region’s counterterrorism
convention was adopted by the AU’s predecessor, the
Organization of African Unity (OAU), in 1999 at the
initiative of Algeria and as part of the continent’s
reaction to the al-Qaida attacks in Kenya and
Tanzania.
The AU’s attempts at stimulating and coordinating
the counterterrorism efforts of its members,
and serving as a transmission belt for the global
counterterrorism framework, however, have been
hampered by competing priorities within the
Commission and a lack of both institutional capacity
and a common perception of the threat among its
members, many of whom see domestic terrorism,
rather than global al-Qaida-related terrorism, as the
most immediate threat.30 This helps explain why
the continent’s robust normative framework, which
includes the 1999 OAU counterterrorism convention,
the AU’s 2002 counterterrorism plan of action, and its
2004 protocol, have yet to be implemented by many
AU members. Despite being African instruments,
the convention and protocol suffer from the same
low ratification and implementation rate that the
international instruments suffer from in Africa.31
The low levels of state implementation and the lack
of critical debate surrounding the adoption of the
different elements of the framework leave one to
question the depth of the political support for this
framework.32
While this continental counterterrorism framework
has helped place global counterterrorism norms into
an African context and illustrates that terrorism is
not simply an externally imposed post-9/11 agenda,
it is not without its shortcomings. These include its
generally narrow law enforcement focus and the lack
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technical arm on matters related to terrorism and
the implementation of the AU counterterrorism
program, thus complementing the broader political
focus of the AU Commission.33 According to the AU
Commissioner for Peace and Security, Ambassador
Said Djinnit, the goal of the ACSRT is to serve as a
“catalyst in translating into action the commitments
of African countries by providing training and
technical expertise.”34 It envisions a highly integrated
network of state and REC focal points coordinated
centrally through Algiers, although some focal
points have still not been appointed. To date, the
ACSRT has convened four meetings of the focal
points from AU members and the RECs in Africa
that have so far been designated, including one in
November 2007 in South Africa. In addition, it
has organized a few training seminars at its wellequipped facility in Algiers.
With its focus on training, information exchange,
alerts, and prevention, and its recently adopted
cooperation agreement with the EU aimed at
promoting the implementation of Security Council
Resolution 1373 among its members, it is well-placed
to contribute to the implementation of the prevention
and capacity-building elements of the UN Strategy.35
So far, however, the ACSRT has yet to formally
integrate the Strategy into its activities. Going
forward, and as provided in recommendation 26,
all ACSRT training programs and workshops, where
appropriate, should be presented in the context of the
broader efforts to implement the Strategy.
In general, however, much like the AU
Commission, a lack of both human and financial
resources has limited the ACSRT’s ability to make
practical contributions to fulfilling its wide-ranging
mandate.36 For example, since its establishment, the
ACSRT has operated on a two million U.S. dollar
budget provided by the host country, with four staff
members. This is well short of the fifty-two-member
staff and nine million U.S. dollar budget envisioned
in the program adopted at the AU Summit in January
2006. This amount was considered the minimum
required to fund the centre’s basic activities. Given
this limitation, rather than trying to be all things, as
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of a mechanism to monitor state implementation.
Further, there has been no serious reporting by AU
member states on their implementation efforts as
called for by the OAU convention. One of the reasons
for adopting the protocol in 2004 was to identify the
AU Peace and Security Council, the AU Commission,
and the RECs as the responsible instruments for
promoting implementation.
Nevertheless, the consensus adoption of the UN
Strategy, with its emphasis on promoting good
governance, development, and institution building
offers the AU Peace and Security Council another
opportunity to show its political commitment to
fighting terrorism and its continued relevance in this
area. For example, as indicated in recommendation
26, the Council could seek to amend the AU’s
2002 Plan of Action, which was partly an attempt
to develop an African response to the obligations
imposed by Security Council Resolution 1373 and
other international counterterrorism instruments to
include some or all elements of the UN Strategy, in
particular those that relate to conditions conducive
to the spread of terrorism and on which one might
find broader-based consensus within the AU. The
amendment could include a formal endorsement of
the UN Strategy and enumerate the steps each AU
member and the relevant AU institutions, including
in cooperation with international and sub-regional
partners, would take to promote its implementation
throughout the continent.
In addition, following the model of the EU
Council Secretariat, if allocated the necessary
human and financial resources, and as noted in
recommendation 26, the AU Commission could
produce a matrix detailing the various ongoing
AU initiatives that are relevant to Strategy
implementation. Such a matrix would help identify
the gaps that exist at the continental level and thus
help focus donor engagement.
In addition to the AU Peace and Security Council
and its Commission, there are a number of other
AU programs and initiatives relevant to UN Strategy
implementation. Chief among them is the ACSRT,
which was established by the AU in 2004 as its
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provided in recommendation 31, the ACRST should
focus on strengthening its coordination function
through its network of focal points and rely on other
institutional partners to carry out its research and
technical assistance functions.
For the AU’s efforts to implement the Strategy
to reflect the holistic nature of the Strategy itself
and to address all aspects of the global framework,
efforts should be made to try to engage the
NEPAD, Africa’s primary agenda for development,
which offers a comprehensive integrated strategic
framework for the socio-economic development of
the continent, within the institutional framework
of the AU. In addition to poverty reduction, among
NEPAD’s goals are establishing the conditions for
sustainable development by ensuring peace and
security; democracy and good political, economic,
and corporate governance; regional cooperation
and integration; and capacity building, all of which
are critical to addressing conditions conducive to
the spread of terrorism outlined in the UN Strategy.
Much like the Strategy, NEPAD focuses on both
development and security and thus both instruments
would seem to embody the notion that there is “no
long-term security without development … [and] no
development without security.”37
As is the case with the AU’s counterterrorism
framework, NEPAD offers a solid foundation for
promoting continent-wide initiatives but suffers from
a lack of both institutional capacity within the NEPAD
Secretariat and the RECs and political consensus
across the continent to implement them. As a result,
it has proven difficult to get AU members to integrate
NEPAD priorities and goals into national policies,
with the peace and security component of NEPAD
often receiving less attention than its socio-economic
components.38
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Of particular relevance to UN Strategy
implementation is the African Peer Review
Mechanism (APR M), which was launched in 2003 as
part of NEPAD. It is an instrument through which
African states ensure mutual oversight on political,
economic, and corporate governance. It is designed
to promote a holistic approach to development
that “emphasizes the links between peace and
security, economic growth and development, and
governance, and calls for meaningful incorporation
into national development plans of a range of
social goods, such as poverty reduction, gender
equity, participatory politics, transparency and
accountability, and environmental sustainability.”39
Like the Organization for Economic Co-operation
and Development, the APR M “is a system of voluntary
self-assessment, constructive peer dialogue and
persuasion (building on contact between heads of
state), as well as the sharing of experiences.”40
The APR M is distinct from previous accountability
measures in that it is a process entirely inspired and
managed by Africans themselves. Undergoing peer
review by a country is voluntary, but the country
must abide by certain rules of procedure once it has
decided to participate.41 Although only twenty-six
African countries have signed on to the APR M, its
strength lies in its mandate to commit participating
states to conformity with the agreed set of values
and standards contained in NEPAD’s Declaration
on Democracy, Political, Economic, and Corporate
Governance, which incorporates the above-mentioned
approach. Consideration should therefore be given,
as provided in recommendation 30, to incorporating
continental standards for assessing Strategy
implementation into the APR M, focusing initially on
those areas of overlap between the Strategy and the
existing APR M guidelines.42
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Sub-Regional Level
Given the institutional limitations of the AU, the
key political difficulties among its members on the
nature of the terrorist threat and the best approach
for addressing it, and the vast size of the continent,
more meaningful contributions to UN Strategy
implementation might be found at the sub-regional
level in Africa. Additionally, given these constraints
at the continental level, effective AU partnerships
with both international and sub-regional actors will
be critical to ensuring that the global framework
represented by the UN Strategy reaches all parts
of the continent, including southern Africa. The
support ACSRT receives from outside donor states and
organizations, including the EU, provides an example
of how outside donors can augment the capacity
of organizations at both the continental and subregional levels to devise their own counterterrorism
programs.43

SADC
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The primary sub-regional organization in southern
Africa is SADC. As a REC, its main priorities are to
pursue greater integration among, and promote
development and poverty reduction within its fifteen
member states. With the establishment of the SADC
Organ for Politics, Defense and Security in 1996, it
entered the field of regional security maintenance.
Although SADC has yet to devise a sub-regional
response or mechanism to address terrorism, it
has adopted a number of security-related protocols
that, although they do not contain the terrorism
or counterterrorism label, nevertheless relate to
certain aspects of the issue, e.g., small arms and
drug trafficking. SADC’s difficulties in formulating
an effective sub-regional response to terrorism
largely reflect not only the lack of a common threat
perception among its members, but also their more
urgent political priorities. As a result, most of the

counterterrorism activity in the sub-region has been
carried out by individual SADC members, not by or
through the organization itself. Following from this,
the SADC secretariat does not have staff or resources
devoted to counterterrorism per se, although its
legal unit has sought to provide guidance on
implementation of the international conventions and
protocols related to terrorism and relevant Security
Council resolutions. Generally speaking, much of
SADC’s work in the field of terrorism and beyond has
been conducted at its annual gatherings of heads of
state, without necessarily mandating further action by
the body’s secretariat between the meetings.44
Partly as a result of engagement by the Viennabased UNODC, however, SADC may be turning a
corner in this area. In December 2006, UNODC
brought together some forty senior SADC government
officials and experts45 in Namibia, marking the first
time SADC member state officials met specifically
on the issue of how the sub-region could improve
its response to terrorism.46 Agreement was
reached on a series of recommendations whereby
participants “recommend[ed],” inter alia, that SADC
members take a series of steps aimed at furthering
implementation of UN counterterrorism instruments
(although the UN Strategy itself was not mentioned),
enhancing their counterterrorism capacities, and
improving regional cooperation and cooperation
with the relevant UN bodies.47 A follow-up workshop
is scheduled for the end of November 2007 in
Botswana, where experts from UNODC and the
Security Council’s CTED will offer assistance to those
SADC countries that are late in submitting reports to
the various Security Council counterterrorism-related
bodies. As noted in recommendation 32, the relevant
recommendations in this report should be presented
to high-level SADC officials at that time. Further,
any declaration or outcome document from that
workshop outlining follow-up steps the participants
agree to take should seek to include relevant elements
of the UN Strategy.
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There are further signs of progress within
SADC. For example, the SADC secretariat is in the
process of conducting the first sub-regional threat
assessment with an eye to devising a sub-regional
counterterrorism strategy and has now established
formal contact with the ACSRT. Other possible SADC
activities could include: 1) formal endorsement of the
Strategy, and/or 2) the convening of sub-regional
functional workshops, which might bring together
experts from across the sub-region to receive training
on specific elements of the Strategy.
In addition to the small steps SADC is making
in the field of capacity-building, it is well-placed
to contribute to those parts of the UN Strategy
aimed at addressing “conditions conducive to the
spread of terrorism,” including poverty and lack of
development. The extent to which SADC can design
and implement programs in these areas, however,
depends to a large extent on the availability of
resources.
Although SADC’s founding treaty provides general
guidance on the rule of law, good governance, and
human rights practices,48 the continued existence of
widely diverging political value systems among its
members and a reluctance to criticize those members
that may continue to constitute a threat to their
citizens or significant sectors of their societies may
limit the organization’s ability to play a leading role
in promoting a response to terrorism that is founded
on human rights and the rule of law.49
If SADC can overcome its historic financial and
human resources limitations, the UN Strategy, given
its breadth and the priority treatment it gives to
combating conditions conducive to terrorism, offers
a useful framework for SADC, as an organization, to
develop a range of programs that could contribute
to implementation, while not necessarily labeling
them as “counterterrorism” (given the continuing
sensitivities among the membership on this issue).
Ultimately, however, while SADC has an essential role
to play, particularly in providing political leadership,
the initiative for more SADC engagement on UN
Strategy issues, and counterterrorism more broadly,

must come from its own member states. SADC
member states should recognize the “big picture
that economic development, foreign investment, and
domestic spending requirements could be seriously
affected if terrorists attack their territory or use their
territory to attack others.”50
Unlike SADC, which will need to overcome
political obstacles and financial limitations to play a
meaningful role in promoting implementation of the
UN Strategy in southern Africa, the existing programs
of two technically-focused organizations — SARPCCO
and ESA AMLG — are already making significant
contributions to discrete elements of the UN Strategy
and offer sub-regional models that could be replicated
with other parts of the UN Strategy. In both
instances, sub-regional cooperation has been possible
because transnational crime and money laundering,
the core issues in their respective founding mandates,
were perceived to be threats common to all countries
in the sub-region.

SARPCCO
The twelve-member SARPCCO was established in
September 1994 as an independent international
police organization, with a focus on the prevention
and fighting of cross-border crime, including the
trafficking of weapons.51 It is now part of SADC’s
Organ for Politics, Defense and Security. The
SA ARPCO secretariat is housed in Interpol’s subregional bureau in Harare, so it is essentially a part
of that international body, giving it direct access to
Interpol’s resources and expertise. It disseminates
relevant intelligence and information to the
appropriate bodies across the region and coordinates
joint enforcement strategies to combat trans-national
crime.52 While its twelve members ostensibly have
access to Interpol’s I-24/7 network, the extent to
which they make effective use of this and other
Interpol tools, including by making access to them
available at critical frontline locations such as border
crossings and airports, varies significantly from
country to country.
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As a result of its close relationship with Interpol,
with its wealth of expertise and resources, and
the fact that law enforcement officials in southern
Africa do in fact see the terrorism-related threats
of cross-border crime as a priority, SARPCCO has
been able to develop and implement a series of
practical programs, a number of which reinforce
elements of the UN Strategy. These include the
creation of a counterterrorism desk at Interpol’s
sub-regional bureau to assess relevant legislation
in member countries, determine gaps and
strengths, and make recommendations to the
SARPCCO Legal Sub-Committee; the SARPCCO
model counterterrorism law referred to above; a
counterterrorism training curriculum to ensure that
continental and international obligations with regard
to the prevention and combating of terrorism are
understood by trainees; and a human rights training
program to ensure respect for human rights and
rule of law by law enforcement officers.53 In addition
to these steps aimed at enhancing law enforcement
cooperation among its twelve member states,
SARPPCO is in the process of developing a mechanism
for improved law enforcement information-sharing
among its members.

ESAAMLG
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The fourteen-member ESAAMLG54 has a critical role
to play in implementing the anti-money laundering
and counterterrorism financing provisions of
the UN Strategy, which give priority attention to
the adoption and implementation of the forty
recommendations on money laundering and nine
special recommendations on terrorist financing of
the Financial Action Task Force (FATF). ESAAMLG
was established as a FATF-Style Regional Body
in 1999 in the eastern and southern regions of
Africa and operates under a Memorandum of
Understanding that commits all member countries
to implement the FATF standards, as well as any
other relevant measures contained in multilateral

agreements to which they are party and relevant
UN Security Council resolutions. Two of the core
activities of the Task Force of Senior Officials, which
meets regularly to develop policies and programs
at national and regional levels, are 1) researching
the trends and types of money laundering and
financing of terrorism activities in the region, with
a view of understanding emerging vulnerabilities
and 2) developing appropriate actions to prevent
the threats.55 The organization is also engaged in
a program of mutual evaluation of the anti-money
laundering and counterterrorist financing regimes
operating in member countries. These assessments
provide information on weaknesses that exist in the
member countries and provide recommendations on
the actions needed to take to strengthen their laws
and regulations. The secretariat, which currently
consists of two professional staff with plans to
expand to five, organizes legislative drafting capacitybuilding programs, with training focused on the
specific FATF recommendations. The secretariat is
funded by ESAAMLG member states as well as outside
donors.56
As the regional arm of a global standard-setting
body, ESA AMLG has succeeded in placing the
global FATF standards in the appropriate regional
and cultural context and therefore helped enhance
ESA AMLG members’ political support for those
standards. Further, by creating the category of
“cooperating partner,” ESA AMLG has been able
to sustain the engagement of both key bilateral
and multilateral donors and technical assistance
providers,57 which has helped ensure that the
organization does not suffer from the human and
financial resource constraints that plague certain
other regional and sub-regional bodies.
Despite ESA AMLG’s achievements, the capacities
of its member countries to implement the FATF
standards remain low. For example, most countries
still have limited capacity to prevent the financing
of terrorism or to prosecute and investigate terrorist
cases, and few have made progress on issues such
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as regulating alternative remittance systems. As of
May 2007, only Mauritius and South Africa had
established financial intelligence units or centers.58
In addition, ESA AMLG is limited in that it does not
include four countries in the sub-region: Angola,
Comoros, the Democratic Republic of the Congo,
and Madagascar. It has, however, made those
countries targets for absorption.
Unlike with most other parts of the UN Strategy,
however, an effective and robust institutional
mechanism exists in southern Africa to promote
those provisions related to countering the financing
of terrorism, while taking into account the different
circumstances and constitutional frameworks of
each country in the sub-region. ESA AMLG includes
a number of the elements necessary to promote
sustained implementation within the sub-region:
adequate human and financial resources, links with
a global standard-setting body and bilateral and
multilateral donors, capacity-building programs,
implementation assessments, and the political buy-in
from its member countries. Consideration should be
given as to whether this approach could be replicated
in southern Africa with respect to other parts of the
UN Strategy.
In addition, as stated in recommendation 27,
more attention should be given to identifying ways
to deepen the coordination and cooperation among
ESA AMLG, SADC, and SARPCCO, the three main
sub-regional bodies in southern Africa. For example,
there should be closer coordination among the bodies
in the planning and implementation of projects.
This cooperation could be accomplished through
an informal Strategy-related task force or working
group. Despite the overlapping mandates in certain
areas and overlapping membership, cooperation and
coordination among the bodies has been minimal
to date. The recent absorption of SARPCCO into
SADC’s Organ for Peace, Defense and Security should
improve the situation somewhat with respect to those
bodies, but certain organizational and political issues
will remain to be worked out and efforts should be
made to engage more with ESA AMLG.

Beyond deepening cooperation and
coordination among the key sub-regional actors, as
recommendation 33 states, SADC, with the broadest
mandate of the three bodies that touches on all
four pillars of the UN Strategy, should assume a
leadership role in promoting and coordinating UN
Strategy implementation in the sub-region. With
its broad mandate, a regional security mechanism
in the form of its Organ for Peace, Defense and
Security, a functioning, albeit under-resourced,
secretariat, and a series of Strategy-related protocols
(although still lacking one on terrorism) SADC has
much of the institutional framework necessary to
allow it to play this role.59 Apart from overcoming
the political differences among members that have so
far inhibited the development of a meaningful SADC
counterterrorism program, the challenge for SADC will
be whether it can attract the donor support to provide
it with the necessary human and financial resources.
Although not focused on southern Africa, the
partnership between the Institute for Security
Studies and the Intergovernmental Authority on
Development’s International Capacity Building
Program against Terrorism (ICPAT) in east Africa
represents an innovative approach to developing
and implementing a well-resourced and effective
counterterrorism program that could be applied to
SADC.60 Funded by European and other donors,
staffed by a regionally representative implementation
team, and managed by an NGO research center, the
ICPAT program focuses on capacity and confidence
building measures in the Horn of Africa, working
closely with partners at the regional and global
level. Although capacity in the Horn remains low,
ICPAT’s technical focus has allowed it to cut through
some of the political tensions that permeate the subregion. As indicated in recommendation 33d, SADC
members, the SADC secretariat, and donors should
study this approach, as well as others being taken
in different regional and sub-regional bodies, to
build effective counterterrorism programs as relevant
stakeholders consider whether and how to develop an
SADC program in this area.
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IV. THE ROLE OF THE UN SYSTEM
AND ITS PROGAMS AND AGENCIES

61

synergies and minimizing duplication, so as not to
overburden already overtaxed national bureaucracies.61

CTC
The CTC, with the support of its expert group, the
CTED, is charged with monitoring the implementation
of Security Council Resolution 1373, which imposed a
range of security-related counterterrorism obligations
on all UN member states. Among other things, the
CTC/CTED is responsible for facilitating the delivery
of counterterrorism technical assistance to states that
it has identified as needing help implementing the
provisions of the resolution, as well as engaging with
and coordinating the counterterrorism activities of
international, regional, and sub-regional bodies. To
date, the CTC/CTED’s impact in southern Africa has
been limited. For example, although it is working
closely with the ACSRT, it has had little contact with
the various sub-regional bodies active in southern
Africa. Its participation, however, in the December
2006 SADC workshop and role in helping organize
the one in November 2007 are positive developments.
These bodies have important roles to play in building
political support within the sub-region for the CTC/
CTED and in helping the CTC/CTED connect and
develop sustained relationships with local stakeholders.
The CTC/CTED has had difficulty sustaining a
dialogue with countries in the sub-region, a number
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Given the significant capacity gaps in many countries,
as well the other competing priorities facing countries
in southern Africa, nearly all of the entities represented
on the UN’s Counter-Terrorism Implementation Task
Force have an important role to play in promoting
implementation of the UN Strategy in the sub-region.
This includes both the traditional counterterrorism
bodies such as the Security Council’s CTED and the
UNODC’s TPB as well as entities not traditionally
associated with counterterrorism such as UNDP and
UNESCO.
Before discussing the contributions that some of
these different entities have made and can make, it is
worth making a few general points that also apply to
southern Africa. First, the UN can be a key resource
and referral institution for countries in need of
assistance, particularly when countries are reluctant
to turn to major counterterrorism donors, such as
the United States or the EU, for help. Second, when
engaging with different regions and sub-regions,
UN actors must be informed by the particular sociocultural, economic, and political situations. Third,
UN entities need to build effective partnerships at
both the regional and sub-regional levels, including
with civil society, to help get local buy-in, ensure
that capacity-building programs are sustainable, and
that there is appropriate follow-up. Fourth, given the
number of entities on the Task Force, engagement
with under-resourced regions and sub-regions needs
to be efficient and well coordinated, while maximizing

For an excellent discussion of the role of the UN in building counterterrorism capacity in Africa, see du Plessis, pp. 85–92.
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of which have not reported to the CTC/CTED on their
implementation efforts for over two years.62 Finally, it
has had difficulties facilitating the delivery of technical
assistance to countries in the sub-region, despite the
widespread needs.
There are some signs, however, that the situation
will improve, as the CTC/CTED moves away from
relying on written country reports and seeks to
engage more directly and informally with experts
in capitals (as opposed to diplomats in New York).
CTED has produced Preliminary Implementation
Assessments (PIAs) for each southern African
country, which provide a comprehensive overview
of national efforts to implement Resolution 1373.
These PIAs, which will be shared and discussed with
the states concerned, are meant to serve as the basis
of the CTC/CTED’s intensified and tailored dialogue
with individual states. The CTED has also put
together a directory of best practices related to the
different provisions of Resolution 1373; incorporated
the needs of SADC countries into its Technical
Assistance Matrix, which provides information
on states’ needs; and updated the Directory of
Assistance, which contains information on available
technical assistance. In addition to the November
2007 workshop for countries in the sub-region
that have been late in submitting reports to the
committee on their implementation of Resolution
1373, CTED is also exploring bringing regional and
sub-regional actors and donors together, which
may help facilitate and improve the coordination of
capacity-building assistance.
Whether these changes will in fact help with
respect to southern Africa is an open question. The
controversial nature of Resolution 1373, due partly
to the perception that it is too narrow an approach
to addressing the threat and the sense that it is part
of a U.S.-led, Western imposed agenda, may continue
to make it difficult for the CTC/CTED to get full
cooperation from and engagement by states in the
sub-region. There is also a sense that the CTC/CTED
and other UN counterterrorism bodies tend not to
devote sufficient attention to the historic, political,
social, and cultural sensitivities surrounding terrorism
in southern Africa and that as a Security Council
body, the CTC/CTED may simply lack the necessary
legitimacy to build the trust with governments in
southern Africa required to engage in sustained
counterterrorism capacity-building activities.
62

18

The adoption of the UN Strategy, however, which
incorporates all elements of the resolution, provides
the CTC/CTED with the opportunity to build more
support for its work in the sub-region. By placing
its dialogue in the context of the UN Strategy, the
CTC/CTED might find a more receptive audience in
southern Africa. Anecdotal evidence suggests that
not only the CTED but also other elements of the
UN’s counterterrorism program such as UNODC’s TPB
have already seen a positive impact on the willingness
of states in the region to cooperate as a result of
framing their work in the consensus context of the
UN Strategy.

The 1267 Committee
The 1267 Committee, the Security Council
committee responsible for maintaining and overseeing
implementation of the financial sanctions, arms
embargoes, and travel bans against the Taliban, alQaida, Osama bin Laden, and associated individuals, is
a critical means for internationalizing sanctions against
individuals on its Consolidated List. Although Security
Council designations and the actions of the committee
have led to the freezing of millions of dollars
worldwide, many countries in southern Africa still do
not have the legal or institutional framework in place
to implement the mandated asset freezes. Twenty-five
countries in Africa, including five in southern Africa,
have failed to submit reports to the committee on
implementation of the mandated sanctions and fewer
still have the demonstrated capacity to implement
the travel ban and arms embargo also overseen by
the committee. The UN list and changes to it are
often not circulated by states in southern Africa to
the relevant border and other officials in a timely
fashion, if at all, and there is no automatic application
of the Consolidated List in many southern African
states. Without making the UN list directly applicable,
the delay that results can allow time for assets to
be moved underground or to other jurisdictions.
Further, the absence of active financial intelligence
units in all but South Africa and Mauritius means
that much of the necessary financial intelligence,
not only from domestic transactions but also from
financial flows between financial centers in South
Africa and other countries in the sub-region, is not
being collected. Enforcement of the travel ban in the

According to the CTC website, <http://www.un.org/sc/ctc>, ten of the fifteen SADC states have not reported to the CTC/CTED
in more than two years.

region is hampered by easy access to and widespread
use of fraudulent travel documents, the limited use of
technology to detect fraudulent identification, such as
scanners and machine readable travel documents, and
porous/illegal border crossings.
Unfortunately, the political fallout over the U.S.
attempt to add two South African nationals to the
1267 Committee’s Consolidated List continues to
make it difficult for certain countries in the region to
actively and publicly support the activities of the 1267
Committee and has served to reinforce perceptions
in the sub-region that the committee and other
elements of the UN counterterrorism effort are mere
proxies in the U.S.-led “Global War on Terror.”63

UNODC

Interpol
Although an independent organization, the UN
Strategy makes extensive mention of Interpol, which
is also an active member of the Task Force. Interpol’s
database of lost and stolen travel documents, to which
124 countries have contributed almost 15 million
documents (twenty-six countries in sub-Saharan Africa
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UNODC, through its TPB and Global Programme
against Money Laundering (GPML), is a main
provider of counterterrorism technical assistance.
The UN Strategy highlights the role UNODC has to
play, particularly in assisting states to develop and
maintain effective criminal justice systems capable
of dealing with the threat of terrorism. TBP’s efforts
focus primarily on helping states join and implement
the sixteen universal anti-terrorism conventions and
protocols by providing legislative drafting assistance,
conducting workshops and trainings of criminal
justice professionals, and the preparation of model
laws and implementation kits. As noted above,
UNODC has held and plans additional workshops in
the region in partnership with CTED and SADC. To
help sustain its involvement in the sub-region, UNODC
has also signed formal partnership agreements with
SADC and SA ARPCO. Cooperation with such subregional partners is particularly important to ensure
the sustainability and effectiveness of the technical
assistance it provides and should be leveraged to
ensure its one-off workshops have an enduring impact
on the ground. UNODC also has a sub-regional office
for southern Africa located in Pretoria, which aids in
its sub-regional outreach, and the GPML has placed
an expert within the ESA AMLG secretariat in Dar es

Salaam, Tanzania to assist with the work of that body.
Given TPB’s focus on the development of effective
national criminal justice systems, which is underscored
in the UN Strategy, and the shared interest in
southern Africa in this aspect of the Strategy (with all
being concerned about organized and violent street
crime), it can serve as a good conduit for bringing
the Strategy to the ground and helping to explain
to states in the sub-region how it is relevant to their
concerns.
Although ratification of the universal antiterrorism conventions has increased since 2001,
the accession rate in sub-Saharan Africa is the
lowest of any region. Of SADC’s fifteen member
countries, only eight have joined more than half of
these conventions, with some lacking the necessary
domestic implementing legislation.64 UNODC and
other assistance providers face significant challenges
in realizing the effective delivery of assistance,
including, as mentioned above, uneven support for
international counterterrorism efforts, particularly in
light of more urgent domestic priorities; improving
coordination among assistance providers to improve
efficiency and minimize the burden on recipient
countries; ensuring countries have the minimum
institutional capacity to in fact benefit from
assistance; checklist and one off, “flash in the pan”
capacity building initiatives that do not include
the follow-up necessary to maximize the impact of
assistance; the fact that because of security or other
issues, many of the countries in the region most in
need of such assistance are simply not accessible; and
reducing the perceived tensions between development
and security.65
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have contributed approximately 90,000 of these), is
mentioned specifically in the UN Strategy.66 It also
facilitates cooperation and maintains databases with
other critical law enforcement information such as
fingerprints, wanted persons, and illicit weapons, as
well as maintaining a Terrorism Watch List. While
nearly all Interpol member countries in Africa have
joined the I-24/7 communications network, which
enables law enforcement agencies to share information
and access those databases,67 there is still poor/
inadequate access to these important tools within
most countries in the sub-region, especially at critical
front line locations such as border crossings. Interpol’s
Fusion Task Force on Africa, Project Baobab, also
targets terrorist networks by seeking to identify and
monitor their membership and recruitment, sharing
intelligence information, and offering capacity building
assistance to countries in the region. Interpol’s three
Sub-Regional Bureaus in Africa, including its office
in Harare that houses SARPCCO, provide training and
regional forums for sharing information.

IMF/World Bank
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In the broader UN family, the International Monetary
Fund (IMF) and World Bank are not only making
important contributions to reducing poverty and
promoting development and good governance,
which are central components of the Strategy, but
are also contributing more specifically to the subregion’s efforts to combat money laundering and
the financing of terrorism. They conduct joint
assessments of member countries’ compliance with
the FATF standards under the Financial Sector
Assessment Program. So far five SADC countries
have been reviewed under the program.68 The IMF/
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World Bank also provide technical assistance on
implementing anti-money laundering/combating
the financing of terrorism legislation at the request
of member states. Within Africa, the IMF and World
Bank have signed a memorandum of understanding
with the African Development Bank to create
the Joint Africa Institute, located in Tunisia,
which addresses economic policy issues related to
development, including those related to anti-money
laundering/combating the financing of terrorism,
through workshops and other training programs for
African economic leaders. The IMF has established
three regional training centers in sub-Saharan Africa
(Africa Regional Technical Assistance Centers)
located in east, west, and central Africa. But of the
fourteen countries of southern Africa, only the
Democratic Republic of the Congo and Tanzania are
served by these.69 The IMF and World Bank also work
with ESA AMLG on training and implementation.

UN Functional Organizations
UN functional organizations such as the International
Maritime Organization (IMO), the International
Civilian Aviation Organization (ICAO), and the World
Customs Organization (WCO) propagate international
counterterrorism standards and best practices,
monitor their implementation, and work to varying
degrees with their member states to provide assistance
and otherwise improve implementation of those
standards. Fourteen of the fifteen SADC countries
have indicated their intentions to implement WCO’s
June 2005 Framework of Standards to Secure and
Facilitate Global Trade 70 and all of those with
ocean coastlines (Angola, Madagascar, Mauritius,
Mozambique, Namibia, the Seychelles, South Africa,
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and Tanzania), plus the Democratic Republic of the
Congo and Malawi, are bound to the IMO’s July
2004 International Ship and Port Facility Security
Code.71 Implementation of these standards, however,
has lagged as a result of a combination of lack of
capacity and political will. Further, only just over half
have or have plans to implement ICAO’s standards for
Machine Readable Travel Documents.72
Each UN functional organization has a presence
in southern Africa through which it provides
different forms of technical assistance and engages
in varying degrees of cooperation with sub-regional
organizations on the ground. The UN Strategy
highlights the importance of the capacity-building
and standard-setting work these functional bodies
perform, which is of particular importance in a subregion where such significant capacity gaps exist. Subregional bodies, SADC in particular, could be useful
in brokering technical assistance and maintaining the
political will necessary to improve implementation of
these standards.

OHCHR

UNHCR
The UN Strategy similarly highlights the obligations
of states under international humanitarian and refugee
law. For example, while states are bound “to take
appropriate measures, before granting asylum, for
the purpose of ensuring that the asylum seeker has
not engaged in terrorist activities,” counterterrorism
concerns are not to be used as a pretext for denying
sanctuary to legitimate refugees and asylum seekers.75
Although neither mentioned in the UN Strategy nor
currently part of the Task Force, the UN Office of
the High Commissioner for Refugees (UNHCR) has
an important role to play in supporting UN Strategy
implementation by providing guidance and assisting
with refugee status determination, the application
of “exclusion clauses” and other related issues such
as application of the principle of non-refoulement,
pre-entry interception and screening measures, and
detention of asylum seekers.
In his August 2007 report, the Special
Rapporteur rejected making “unwarranted linkages
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The UN Strategy devotes significant attention to
promoting “human rights for all and the rule of
law as the fundamental basis of the fight against
terrorism,” to which the Office of the UN High
Commissioner on Human Rights (OHCHR) is critical.
OHCHR provides legislative and other assistance
to states on counterterrorism and human rights.
Although it has only two Geneva-based staff assigned
to the human rights and counterterrorism portfolio,
OHCHR maintains two country-specific offices in
southern Africa —  in Angola and the Democratic
Republic of the Congo — as well as a sub-regional
office in South Africa that offers training and advice

to governments and civil society groups in the region
and works with SADC, the Common Market for
Eastern and Southern Africa, and NEPAD on human
rights issues related to their agendas.73 OHCHR also
supports the Special Rapporteur on the protection
and promotion of human rights and fundamental
freedoms while countering terrorism, who visited
South Africa on his second country visit. After his
visit, he encouraged South Africa to lead the charge
within the AU and SADC to devise counterterrorism
legislation in conformity with international human
rights standards and promote the ratification and
implementation of international human rights treaties
among the membership of those organizations.74
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between refugee protection and terrorism,” as was
done in the aftermath of 11 September 2001, when
Security Council Resolution 1373 called upon states
to ensure that terrorists were not granted asylum
and to prevent the abuse of refugee protection.
He added that many of the challenges to human
rights in the fight against terrorism “are so directly
linked to asylum seekers, refugees and immigrants
that the impact of counterterrorism measures on
the international protection regime and the right
to seek and enjoy asylum from persecution must
also be seen as being at the core of the mandate
of the Special Rapporteur.”76 UNHCR’s role in this
regard is of particular relevance in a sub-region
that has been and may continue to be confronted
with large numbers of refugees. As suggested in
recommendation 15, while continuing to remain
mindful of the need to avoid making unwarranted
connections between refugee protection and threats
of terrorism, UNHCR should join the Task Force.
This would be an appropriate step, given the UN
Strategy’s provisions related to asylum seekers and
the connection between refugee and human rights
law in the context of counterterrorism.
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UNESCO

22

UNESCO, though not traditionally associated with
counterterrorism, has a pivotal role to play in
facilitating the implementation of those elements
of the UN Strategy aimed at addressing conditions
conducive to the spread of terrorism, particularly in
the area of education and promoting inter-religious
and cultural dialogue. As a matter of policy, UNESCO
has acknowledged the “link between activities
in support of the dialogue among civilizations,
cultures and peoples, and efforts to discourage
and dissuade extremism and fanaticism,” and the

importance of “fostering dialogue among peoples
and countering extremism and fanaticism.”77
Working with the Islamic Educational Scientific and
Cultural Organization of the Islamic Conference,
it has worked to “produce guidelines for promoting
peace and intercultural understanding through
curricula, textbooks and learning media.”78 As part
of its general strategy, UNESCO has designated Africa
a priority region and established numerous subregional offices in southern Africa, including Harare,
Windhoek, and Dar es Salaam and made cooperation
with and support of NEPAD a priority.79
UNESCO also has much to contribute — in
close cooperation with the appropriate regional
and sub-regional bodies — through coordinating
and promoting the implementation of the
recommendations contained in the November 2006
Alliance of Civilizations Report of the High-Level
Group, which is specifically mentioned in the UN
Strategy. The Alliance of Civilizations Report was
drafted by twenty scholars and leaders from a variety
of cultural and religious backgrounds with a view to
trying “to build bridges between societies, to promote
dialogue and understanding and to forge the political
will to address” issues like Islamist terrorism.80 The
report offers a series of recommendations concerning
the media, education, religion, and migration.

UNDP
Although mention of the organization itself is
conspicuously absent from the UN Strategy, program
areas for which UNDP is responsible, such as
promoting good governance, the rule of law, social
inclusion, and addressing other conditions conducive
to the spread of terrorism, form a central component
of the document. With an overall budget of just under
$5 billion, UNDP typically partners with member
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states to provide guidance and technical assistance
for development projects.81 It also conducts programs
on democratic governance, the rule of law, justice
and security, conflict prevention and recovery, and
empowering marginalized groups.82
UNDP is perhaps the best represented UN agency
on the ground, with resident representatives
throughout the sub-region. They are generally
also the UN resident coordinators responsible for
promoting coherence among the different parts of
the UN system operating in a particular country.
Although it has been reluctant to involve itself
or associate any of its activities with combating
terrorism, UNDP may be the organization best
placed to coordinate in-country technical assistance
programs and serve as a focal point for in-country
implementation efforts. Although UNDP is
represented on the Task Force, beyond contributing
to its online handbook and participating in some
of its working group meetings, it is difficult to
determine whether any practical cooperation has
occurred as a result. There may be little to gain (and
in fact a great deal lost) from applying the rubric of
counterterrorism to UNDP’s efforts, but this should
not preclude highlighting the important role UNDP
plays in helping address conditions conducive to the
spread of terrorism and interrelated capacity gaps in
the region—both core elements of the Strategy. Its
willingness to coordinate its capacity building efforts
with security related components of the UN system
will be key to obtaining local buy-in for the UN
Strategy and furthering its implementation in
the sub-region.

As this brief survey indicates, there are many different
UN bodies, programs, and agencies engaged in UN
Strategy implementation. They fall generally into
two categories: 1) core counterterrorism actors
81
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Improving Coordination, Cooperation,
and Outreach to Southern Africa

focused on the law enforcement, border, and
other security aspects of the UN Strategy (e.g. the
Council’s various committees and expert groups
and UNODC/TPB/GPML) and 2) those bodies
that may not have a significant, if any, mandate to
address terrorism, but nevertheless have a role to
play in contributing to Strategy implementation
(e.g., UNDP, UNHCR, OHCHR, UNESCO, the World
Bank, etc.) The adoption of the UN Strategy and the
institutionalization of the Task Force within the UN
Secretariat have helped to improve the coherence
of the UN counterterrorism effort somewhat, but
additional steps should be taken to improve the
coordination and cooperation across the broader UN
system and outreach to southern Africa.
First, for bodies in the former group (the various
Security Council bodies and UNODC’s TPB and GPML),
it no longer makes sense to continue to have separate
mandates given how inter-related, if not overlapping,
these mandates are. Many states in southern Africa
have had difficulties engaging with these multiple
bodies. In many governments, for example, the same
individual is responsible for engaging with each of
them. Although UN and member state officials in
New York tend to see the need to maintain these
distinct mandates, this view is not shared by those
in the sub-region. Lack of capacity within the UN
itself makes a rationalization of those related efforts
all the more important. Such reform could proceed
along a spectrum from simply improving cooperation
between the different intergovernmental bodies, to
consolidation of their staffs, to the establishment of a
new UN counterterrorism body responsible for all of
their mandates.83
In the latter group (UNESCO, UNDP, UNHCR,
etc.), there is a particular need for each body to
maintain and respect their separate and distinct
mandates. However, the interpretation of those
mandates leaves plenty of room for increased
coordination and cooperation in the context of
Strategy implementation. Even with the adoption
of the Strategy and the institutionalization of the
Task Force, the often rigid adherence of UN bodies
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to their mandates has impeded deeper inter-agency
coordination.
Second, as provided for in recommendation 11b,
those parts of the UN system that focus on Section
I of the Strategy, e.g. UNESCO and UNDP, should
formally endorse the UN Strategy and empower their
Task Force representatives to deepen engagement and
cooperation with the other Task Force-members.
Third, as stated in recommendation 16, UNDP and
its regional and field offices also need to become more
engaged in Strategy-implementation efforts, including
by coordinating their capacity-building activities with
those being carried out by CTC/CTED and UNODC/
TPB in the sub-region and elsewhere.
Fourth, in addition to addressing the problems
that result from the overlapping mandates of core UN
counterterrorism actors and lack of coordination across
the system, as provided in recommendation 17, efforts
should be made to produce greater synergies among
the counterterrorism, anti-organized crime, and anticorruption activities within the UN, activities which
are treated largely separately despite having obvious
linkages. Governments in the sub-region may be more
willing to engage on counterterrorism issues if they
are linked with efforts to combat organized crime and
corruption, in the context of broader criminal justice
institution building, which are often higher domestic
priorities than counterterrorism. Thus, there would
be considerable benefits from having these parts of
the UN system engage with southern Africa in a more
coordinated manner. In many instances the same
measures are needed to address each of these issues
and technical assistance in one area will benefit states
in the other areas as well. Therefore, as provided for in
recommendation 17b, the various relevant UN actors in
these issue areas (e.g., UNODC, CTC/CTED, Al-Qaida/
Taliban Sanctions Committee/Monitoring Team),
technical assistance providers, and donors should work
with SADC to develop a unified set of sub-regional
priorities and technical assistance requests in these
issue areas. This would help ensure that the UN better
understands the needs and priorities of countries in the
sub-region and enhance the communication between
the UN and the sub-region.
Fifth, as elaborated in recommendation 41, to
avoid duplication of training programs, workshops,
and seminars, procedures should be established
to facilitate more regular exchange of information
among the UN and other technical assistance
providers. UNODC, CTED, UNDP’s regional offices, or

the Task Force’s integrated implementation working
group (if provided with the necessary resources),
could be charged with overseeing this exchange
of information, which could include a passwordprotected web-based calendar.
Sixth, as articulated in recommendation 14, the
CTC/CTED, in cooperation with the other relevant
actors, should bring interested donors and sub-regional
stakeholders together for workshops focusing on those
core substantive elements of the UN Strategy relevant
to the CTED’s mandate. This would allow experts in
the sub-region to interact, exchange best practices,
and develop a sub-regional network of government
experts charged with implementing these elements of
the Strategy. These sub-regional workshops need to
be part of a broader Task Force strategy to deepen UN
system-wide engagement with southern Africa and
increase the sense of sub-regional ownership.
Seventh, UN Strategy-related technical assistance
should be part of a broad-based, long-term capacitybuilding program in each recipient country that
includes the necessary follow-up to maximize the
impact of the assistance.
Eighth, as recommendation 18 provides,
UN Resident Coordinators/UNDP Resident
Representatives could be given responsibility for
coordinating in-country, UN Strategy-related
technical assistance, which could help ensure that
those efforts are designed and implemented in
a manner consistent with the UN’s development
strategy and overall approach in a particular country.
Ninth, an on-the-ground presence of certain
key UN counterterrorism actors, including CTED
and UNODC/TPB, as stated in recommendation 8,
could further improve the ability of the UN system
to engage effectively with local stakeholders on
Strategy-related issues. For example, the CTED
could spin off some of its New York-based staff and
establish CTED field presences in different regions,
including southern Africa, allowing it to collect
information, engage more directly with capitals,
regional organizations, and other stakeholders, and
move beyond the New York-based, largely paper
driven effort that has generally characterized its work
to date.
And finally, as suggested in recommendation
18b, consideration should also be given to a subregional Task Force focal point, housed in the SADC
secretariat, who could work with field-based experts
from either CTC/CTED and/or UNODC’s TPB.

V. The Role of NGOs and Civil Society

South Africa, civil society organizations raised the
alarm over draft counterterrorism legislation that
included an overly broad definition of terrorism
and was viewed by many as unconstitutional and
reminiscent of apartheid-era security powers. Largely
as a result of the pressure brought to bear by civil
society, the government and legislators engaged
civil society organizations in a process of dialogue,
resulting in legislation that included a considerably
narrower definition of terrorism and addressed
many of their concerns.85 As with that experience,
implementation of the UN Strategy will require
popular support, which can only be built with the
support and cooperation of civil society across the
sub-region.
It is important, however, that civil society
groups not be viewed as simply circumscribing
government action. As South African researcher
Felicity Harrison points out, “the history of Africa
has shown how the lack of a strong civil society
and, indeed, the deliberate weakening of civil
society by those in power, can have disastrous
results.”86 In many instances partnerships with
NGOs help augment the capacities of governments
and international bodies to act and, in some cases,
even assume an operational role. The partnership
between the Institute for Security Studies and the
Intergovernmental Authority on Development’s
Capacity Building Program against Terrorism is an
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The UN Strategy ascribes a rather ambivalent role
to civil society in implementing its provisions. It
encourages “non-governmental organizations and
civil society to engage, as appropriate, on how
to enhance efforts to implement the Strategy,”
which reflects the ambivalence of much of the UN
membership itself [emphasis added]. The inclusion
of “as appropriate” was intended to leave it to states
to determine the role (if any) to be given to civil
society organizations. In a region where certain basic
institutional capabilities may be lacking, the role of
civil society is particularly important. NGOs and other
civil society organizations can play an important role
in activism, education, research, oversight and even as
potential assistance and service providers.
On the most basic level, vibrant civil society
is critical to well functioning, responsive, and
democratic governments. Civil society organizations
give voice to marginalized and vulnerable groups
and provide a constructive outlet for the redress of
grievances.84 Impartial NGOs can play a critical role
in ensuring that counterterrorism measures respect
human rights and the rule of law, monitoring the
actions of the military, law enforcement, and other
security services, laying down guidelines, conducting
investigations into alleged abuses, scrutinizing
counterterrorism legislation, and generating
awareness of unlawful practices and other human
rights and Strategy-related issues. For example, in
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excellent example. There are numerous other civil
society organizations in southern Africa working
on security-related issues such as peacekeeping and
post-conflict reconstruction, whose work relates
generally to Strategy implementation. As prescribed
in recommendation 34, such organizations should
seek to use their work to promote implementation of
relevant parts of the UN Strategy, and states, where
appropriate, should avail themselves to the expertise
and resources of such organizations.
The role of civil society, however, differs across
southern Africa. The relationship between the
state and civil society is often politically complex,
with the operating space given to civil society
organizations varying from country to country. This
complexity and diversity of approach is reflected
in the ambivalent language of the UN Strategy
itself. In some states in southern Africa, much of
civil society has come to define itself in opposition
to the state, thus making some governments in
the region reluctant to partner with NGOs and
other civil society organizations, particularly on
issues as sensitive as counterterrorism. Even well
functioning, democratic states are reluctant to
cooperate with civil society on hard security issues
such as counterterrorism — issues that are generally
viewed as falling under the sole purview of state
governments, in particular the security services.
Furthermore, in instances where governments
may be willing, few civil society organizations
have demonstrated the expertise, resources, and
credibility to partner effectively.
To help overcome this deficit, recommendation 35
suggests that efforts be made to establish broad-based
civil society groups and partnerships consisting of a
range of NGOs and other civil society organizations
that embrace the holistic approach to addressing
terrorism enshrined in the UN Strategy, rather
87

than focusing more narrowly on human rights or
development-related issues.
A prerequisite to increasing the involvement of
NGOs and other civil society organizations in efforts
to promote UN Strategy implementation, however,
is that they need to be convinced that the UN
Strategy is relevant to their concerns and interests
and that supporting its implementation will not
just further narrow government interests. So far,
this message has not been clearly articulated either
by the Task Force or at the regional and national
levels, but it needs to be. In addition, in order for
increased civil society participation to truly enhance
the Strategy’s legitimacy in the sub-region, it has to
reflect a genuine opportunity to influence Strategy
implementation efforts. In other words, civil society
should be involved — not only at the stage of helping
governments implement policies and programs, but
also at the stage of policy and agenda development.87
To help develop a network of civil society
organizations committed to contributing to effective
implementation of the Strategy, an informal subregional mechanism for NGOs and other civil
society organizations from different countries could
be created. Such a mechanism would promote
the sharing of information and experiences and
allow for joint-strategizing on how best to engage
with governments and other actors on the many
different aspects of the Strategy. As outlined in
recommendation 37, the African Research Network
on Terrorism and Counter-Terrorism (ARNTACT)
should continue to build partnerships among
researchers, practitioners, institutions, and other
stakeholders and raise awareness of and build support
for the UN Strategy. The ARNTACT could be the
first component in a global network of civil society
representatives from around the world committed to
promoting Strategy implementation.

There may be lessons to be learned from efforts to engage NGOs and other civil society organizations in the implementation of
NEPAD. See, e.g., “NEPAD Five Years Later: Critical Institutional and Civil Perspectives,” International Peace Academy, July 2007.
Available online at: <http://www.ipacademy.org/asset/file/190/mn-nepad.pdf> (accessed 15 October 2007).

Conclusion

between the security interests of the global north and
the development priorities of the global south, putting
the need to address conditions conducive to the
spread of terrorism front and center. Operationalizing
this connection between security and development
and translating what is a useful intellectual framework
into coordinated action on the ground is now the
next step.
This report highlighted the range of challenges to
carrying forward the UN Strategy and implementing
it in southern Africa. These include 1) raising
awareness of this global framework in the sub-region,
which will require, inter alia, more sustained political
leadership from the Task Force and the SecretaryGeneral in New York and more active involvement of
the AU and sub-regional bodies, in particular SADC,
2) deepening the engagement of UNDP, UNESCO,
and other Task Force members that have important
roles to play in addressing many of these conditions
in promoting UN Strategy implementation,
3) stimulating a field-based approach to the work of
the CTC/CTED and UNODC’s TPB, which allows for
more sustained interactions with governments and
other stakeholders in the sub-region, and 4) changing
the rhetoric from one of “counterterrorism” to one
emphasizing concepts such as good governance,
rule of law, and criminal justice reform, all of which
are more appealing to stakeholders within southern
Africa. The recommendations annexed to this report,
if implemented, should help to overcome these and
other challenges.
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This report has sought to highlight the role that
various international, regional, and sub-regional
bodies do and can play in implementing the UN
Strategy in southern Africa and the challenges that
the sub-region will need to overcome as it seeks to
move forward with implementation. NGOs and other
civil society organizations are critical to building
local support and awareness of the UN Strategy and
have important roles in activism, education, research,
oversight, and even as assistance providers and in
undermining conditions conducive to the spread
of terrorism. Regional and sub-regional bodies can
help take into account cultural and other contextual
issues; can undertake region-specific initiatives;
often have unique knowledge and expertise; and can
help build local ownership. Within the UN system,
a myriad of actors, including not only security
focused bodies such as the Security Council’s
counterterrorism-related bodies, and UNODC’s TPB,
but also entities not traditionally associated with
counterterrorism such as UNESCO and UNDP, have
important roles to play.
In light of the widespread perception that
terrorism is primarily a Western problem and that
underlying conditions and deep gaps in capacity must
be addressed, a strategy focused on narrow security
and law enforcement concerns, particularly if viewed
as merely an extension of the U.S. “Global War on
Terrorism,” is unlikely to gain much currency within
the sub-region. One of the UN Strategy’s primary
achievements is its attempt to bridge the divide
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Findings and Recommendations

1. Given the political sensitivities surrounding
counterterrorism initiatives in southern Africa,
particularly those originating from outside Africa,
effective implementation of the UN Strategy will
require the development of local strategies.
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2. A wide range of stakeholders, in addition to
member states, including relevant parts of the
UN system, other multilateral bodies, the private
sector, and civil society need to contribute to the
design and implementation of these strategies.
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3. In building support for Strategy implementation
efforts, emphasis should be placed on those
aspects of the Strategy that resonate with political
leaders in southern Africa, including, for example,
the inclusion of “conditions conducive to the
spread of terrorism,” how the Strategy could be
used as an instrument to promote broader rule of
law and criminal justice development in the subregion, and the linkages between the Strategy’s
goals and the Millennium Development Goals,
which receive explicit mention in the Strategy.
4. Addressing fundamental issues related to
improving governance and addressing corruption
will be necessary in order to ensure that Strategy
implementation efforts are sustainable, given the
more fundamental capacity issues that often dwarf
any perceived counterterrorism shortcomings in
the sub-region.

un system
5. The roles of the various relevant parts of the UN
system involved in UN Strategy implementation
need to be clarified and streamlined to facilitate
interaction between southern African states and
the UN on Strategy-related issues.
6. The relevant parts of the UN system should
interpret their respective mandates in order
to maximize intra-system cooperation and
coordination.
7. Steps should be taken to raise and sustain
awareness of the UN Strategy outside of New York
and seek to ensure that there is a coherent UN
counterterrorism presence that has the support of
local stakeholders in southern Africa and
other regions.
a. The Task Force should ensure that capitals
in southern Africa are not only made fully
aware of its work and the larger Strategy
implementation efforts, but also that they
recognize the practical relevance of the
Strategy to their own domestic priorities.
b. A Task Force representative or UN focal point
for Strategy-related issues could be appointed
in each region.
c. An informal sub-regional Strategyimplementation task force could be established;
this would consist of representatives from
relevant multilateral bodies, including SADC,

SARPCCO, EA ASMLG, and representatives from
parts of the UN system represented on the Task
Force and with a presence or office in southern
Africa.
d. The composition of the UN Task Force could
be expanded to include seats for an official
from one or more of the relevant sub-regional
bodies in southern Africa.
8. The UN system needs to be able to engage more
effectively with local stakeholders on Strategyrelated issues, including via the on-the-ground
presence of certain key UN counterterrorism
actors, including CTED and UNODC’s TPB, and
through the representation of relevant regional
and sub-regional bodies on the Task Force.
9. The capacity of the Task Force, the UN’s technical
assistance providers (e.g., UNODC’s TPB) and
facilitators (i.e., CTED) in the UN system need
to be enhanced either through the regular UN
budget or via voluntary contributions.
10. There is a need for sustained leadership and
commitment from the UN Secretary-General and
those within the Task Force charged with spearheading UN Strategy implementation efforts.
Thus, for example:
a. The Secretary-General should use the
stature of his office to promote UN Strategy
implementation efforts wherever possible.

c. The Secretary-General should ensure that
there is a full-time coordinator of the Task
Force who is not asked to assume other
responsibilities.
d. The Task Force should provide states and other
stakeholders with a periodic overview of the
efforts of the UN and other stakeholders to
implement the UN Strategy and identify where
more work is needed.

a. The Secretary-General and representatives of
the Task Force should seek to frame Strategyimplementation efforts in the context of the
UN’s broader and less politically sensitive efforts
to promote the rule of law, good governance,
and institution building, which might allow
for improved cooperation and coordination
across the different parts of the UN system
represented on the Task Force.
b. Those parts of the UN system that focus on
Section I of the Strategy, e.g. UNESCO and
UNDP, should formally endorse the Strategy
and empower their representatives on the Task
Force to deepen engagement with this group.
12. UN entities need to build effective partnerships
with sub-regional bodies in southern Africa, as
well as with relevant NGOs and other civil society
organizations, in order to help obtain local
buy-in for their initiatives and help ensure that
UN-sponsored capacity-building programs are
sustainable and receive the necessary follow-up
attention.
13. The CTC/CTED and other relevant parts of the
UN system, including UNODC’s TPB, should
situate its dialogue with states in the consensus
context of the UN Strategy.
14. The CTC/CTED should bring interested donors
and sub-regional stakeholders together for
workshops focusing on those aspects of the UN
Strategy relevant to the CTED’s mandate. These
sub-regional workshops need to be part of a
broader Task Force strategy to deepen UN systemwide engagement with southern Africa and
increase the sense of ownership that stakeholders
in the sub-region have in this global framework.
15. While remaining mindful of the need to avoid
making unwarranted connections between
refugee protection and threats of terrorism,
UNHCR should join the Task Force. This is
especially important given the UN Strategy’s
provisions related to asylum seekers and the
connection between refugee and human rights
law in the context of counterterrorism.
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b. The Secretary-General should consider
appointing a special envoy to promote UN
Strategy implementation. Such a high-profile
official could travel to different regions to help
spread the ideas contained in the Strategy,
helping the UN to present a more unified
approach to the efforts of the twenty-four
different parts of the UN system involved in
implementation.

11. Efforts should be made to dispel the perception
that the UN system’s efforts to implement the
UN Strategy are primarily focused on the law
enforcement and other security-related aspects of
the UN Strategy.
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16. UNDP should deepen its participation on the
Task Force without applying the rubric of
counterterrorism to its work; UNDP’s regional
and field offices in the sub-region need to become
more engaged in Strategy-implementation efforts,
including by coordinating their capacity-building
activities with those being carried out by CTC/
CTED and UNODC’s TPB.
17. Efforts should be made to produce greater
synergies among the counterterrorism, antiorganized crime, rule of law, and anti-corruption
activities within the UN. Given the interconnected
nature of these issues, many of the same measures
are needed to address each issue and many
governments in southern Africa would be more
willing to engage on counterterrorism if they were
linked with a broader and less politically divisive
set of issues, which are often higher domestic
priorities. To this end, SADC should:
a. Develop a unified set of sub-regional priorities
and technical assistance requests in these issue
areas.
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b. Convene a meeting, with the support of
interested donor states, of all of the relevant
UN actors in these issue areas (e.g., UNODC,
CTC/CTED, Al-Qaida/Taliban Sanctions
Committee/Monitoring Team) to present
them with these priorities and requests;
this would help ensure that the UN better
understands the needs and priorities of
countries in the sub-region and enhance the
communication between the UN and the
sub-region.
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18. UN Strategy-related technical assistance should
be part of a long-term capacity-building program
in each recipient country that includes the
necessary follow-up to maximize the impact of
the assistance.
a. UN Resident Coordinators/UNDP Resident
Representatives could be given responsibility
for coordinating in-country, UN Strategyrelated technical assistance to ensure that those
efforts are designed and implemented in a
manner consistent with the UN’s development
strategy and overall approach in a particular
country.

b. Consideration should be given to a subregional Task Force focal point, housed in the
SADC secretariat, who could work with fieldbased experts from either CTC/CTED and/or
UNODC/TPB.

governments in southern africa
19. They should ensure that each national parliament
and all of the relevant ministries are informed
of the UN Strategy and that efforts are made to
incorporate the UN Strategy, or elements thereof,
into national counterterrorism programs and
plans.
20. They should use the holistic and consensus
framework of the UN Strategy as a means
to convince national parliaments and local
constituencies to take the steps necessary
to implement the global counterterrorism
framework.
21. They should work to develop a harmonized
national, inter-agency approach to
counterterrorism that includes and integrates all
relevant ministries and seeks to maximize the
synergies and reduce the overlap among them.
22. They should identify national best practices in
different UN Strategy-related areas which could be
shared with other states.
23. They should become parties to and implement
the 1999 OAU counterterrorism convention and
the 2002 AU protocol to the convention as well as
all of the international conventions and protocols
related to UN Strategy implementation, including
the sixteen international instruments related to
terrorism, the UN Convention on Transnational
Organized Crime and its three protocols, the
UN Convention against Corruption, and the
international human rights instruments.
24. They should avoid the “checklist” approach
to implementing their UN and continental
counterterrorism commitments, which involves
adopting laws and signing and ratifying treaties
without implementing them and participating in
donor-sponsored or funded training programs
without applying the training.

25. They should offer space to NGOs and other civil
society organizations to engage in work that
supports a range of UN Strategy-related issues.

29. The AU Commission should staff its
counterterrorism unit to help sustain serious
political attention on the issue in Addis Ababa.

continental and sub - regional bodies

30. Incorporate into the APR M continental
standards for UN Strategy implementation; such
standards could be developed by the ARNTACT,
in consultation with interested stakeholder
governments and continental and sub-regional
bodies in Africa.

26. The AU, ACSRT, SADC, SARPCCO, and ESA AMLG
should each formally endorse the UN Strategy and
identify ways in which it can promote Strategy
Implementation through its current mandate. For
example:
a. Where appropriate, all training and other
workshops should be presented in the context
of the broader efforts to implement the UN
Strategy.
b. The AU could seek to amend its 2002 Plan of
Action, which was partly an attempt to develop
an African response to the obligations imposed
by Security Council Resolution 1373 and other
international counterterrorism instruments,
to include some or all elements of the UN
Strategy. The amendment could include a
formal endorsement of the UN Strategy and
enumerate the steps each AU member and the
relevant AU institutions would take to promote
its implementation throughout the continent.
c. Following the model of the EU Council
Secretariat, if allocated the necessary human
and financial resources, the AU Commission
could produce a matrix detailing the various
ongoing AU initiatives that are relevant to UN
Strategy implementation. Such a matrix would
also help identify the gaps that exist at the
continental level and thus help focus donor
engagement.

28. The AU Peace and Security Council should adopt
the AU draft model counterterrorism legislation
as soon as possible in its current form in order
to help facilitate greater cooperation between
UNODC’s TPB and the AU in carrying out their
respective legislative drafting activities.
.

32. The relevant recommendations in this report
should be presented to high-level officials from
SADC member states at the November 2007
workshop that SADC will host in cooperation with
UNODC and the CTC/CTED. Any declaration or
other outcome document from this workshop
outlining follow-up steps the participants agree
to take should, where appropriate, seek to include
relevant elements of the UN Strategy.
33. Given its broad mandate, which touches
upon all four pillars of the UN Strategy, SADC
should assume a leadership role promoting and
coordinating its implementation in the subregion. Among the steps it could take include:
a. Formally endorsing the UN Strategy, which
could be a first step towards developing a
sub-regional counterterrorism strategy and
adopting a protocol related to terrorism.
b. Convening sub-regional functional workshops,
which would bring together experts from
across the sub-region to share best practices
and to receive training on specific elements of
the UN Strategy.
c. Working with the IMO, ICAO, and WCO to
ensure that states in southern Africa receive
the necessary technical assistance to implement
the global counterterrorism-related standards
set by each of these organizations; maintaining
the political will in the sub-region necessary to
improve implementation of these standards.
d. Considering innovative partnerships with
research or other NGOs such as the partnership
between the Institute for Security Studies
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27. Given the overlap in certain aspects of their
mandates, coordination and cooperation among
SADC, SARPCCO, and ESA AMLG should be
strengthened, including in the planning and
implementation of projects. This might be
accomplished through an informal Strategyrelated task force or working group.

31. ACSRT should focus on strengthening its
continental coordination function through its
network of regional and national focal points.
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and the Intergovernmental Authority on
Development’s International Capacity Building
Program against Terrorism in east Africa.

non - governmental and other
civil societ y organizations
34. Civil society organizations working on securityrelated issues in southern Africa, including
peacekeeping and post-conflict reconstruction,
should, without compromising their mandated
activities, seek to use their work to promote
implementation of relevant parts of the UN
Strategy.
35. Efforts should be made to establish broad-based
civil society groups and partnerships consisting
of a range of NGOs and other civil society
organizations that embrace the holistic approach
to addressing terrorism enshrined in the UN
Strategy, rather than focusing more narrowly on
human rights or development-related issues.
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36. As part of an effort to involve NGOs and other
civil society organizations in UN Strategyimplementation, the Task Force needs to take the
lead in articulating how the Strategy is relevant to
the concerns and interests of these groups, how
these groups can contribute to implementation
efforts, and why supporting its implementation
will not just be furthering narrower government
messages.
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37. The ARNTCT should continue to build
partnerships among researchers, practitioners,
institutions, and other stakeholders and raise
awareness of and build support for the UN
Strategy; this network could be the first
component of a global network of civil society
representatives from around the world committed
to promoting Strategy implementation.

donors
38. Fund sub-regionally identified priorities for
technical assistance which may not always be
counterterrorism per se but relate more generally
to building state capacity.
a. Work with the SADC secretariat and SADC
member states to identify regional priorities for
technical assistance.
b. Fund region-wide technical assistance
programs related to core substantive functions,
such as border security, which cut across
different regional priorities such as combating
organized crime and help build state capacity
to combat terrorism.
39. Provide key technical assistance providers in
the UN system and the Counter-Terrorism
Implementation Task Force the necessary
resources and political support.
40. Enhance coordination among assistance providers
working with southern African states in order to
improve efficiency and minimize the burden on
the recipient countries; more attention should
be paid to ensuring that recipient countries have
the necessary institutional capacity to absorb and
benefit from the assistance.

41. Establish procedures to facilitate more regular
exchange of information among the UN and other
technical assistance providers to avoid duplication
of training programs, workshops, and seminars;
UNODC, CTED, UNDP’s regional offices, or the
Task Force’s integrated implementation working
group (if provided with the necessary resources)
could be charged with overseeing this exchange
of information, which could include a passwordprotected web-based calendar.
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